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Good morning, 


Thank you for being part of the pilot for the Patient Safety Video Monitoring Project. It is exciting to be one of the 1* units to Go Live with this project. | wanted to share the education for the video 
monitoring; as Melissa has previously sent. Along with the Patient Safety Video Monitoring Handout. We have printed the Handout on teal colored paper. This will get passed on to the next shift during 


bedside report. It’s a great reference page with contact number, inclusion and exclusion criteria, camera modes, change of shift requirements, and nursing progress note documentation. This Handout is also 
posted on the DMS huddle board. 


While we know we are in the pilot phase of the roll out, please bring any suggestions, ideas, concerns forward. We are looking forward to your feedback during the pilot as this will be beneficial for the other 
areas that will be going live following the pilot. 


Don’t forget to wear your Vocera so that it is easier for the Video Monitor Tech to get in touch with the RN/LPN/PCT caring for the patient on video. 


Thank you, 


Diane 


Diane Pilletere, MSN, RN 

$6400 Nurse Manager 

Baystate Medical Center 

759 Chestnut Street 

Springfield, MA 01199 

Phone # 413-794-4105/ pager #44105 
Diane.pilletere@baystatehealth.org 
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Patient Safety Video Monitoring Handout 
Video Monitoring Command Center - 413-795-2389 


Inclusion Criteria: 
The patient must be able to be redirected 
e High Risk/Hx of falls (past 3 months or current admission) 
e Mobility impairment 
e Deconditioned 
e Decreased awareness of physical limitations and safety 
e Delirium/dementia/memory impaired 
e Patient’s behaviors: 
o Impulsive 
o Pulling at tubes/lines/drains (does not includes Trachs, CPAP, BIPAP, Arterial lines) and risk 
for line manipulation 
o Wandering 
o Climbing out of bed/chair 


Exclusion Criteria: 
Unable to follow verbal commands or not able to be verbally redirected 
e Behavioral Restraints/Twice-as-tough restraints 
e Violent or Aggressive Behaviors 
e Suicide Precautions 
e Communication Barrier (Deaf) 
e Active Psychosis 
e Acute Alcohol Withdrawal 
e Patient/Family Refusal (with exceptions such as wandering) 


Camera Modes = 


S 
e No light = Camera is Off. =>) 


e Green light= Camera is on 


Ci aa 


e Yellow light= Camera is on in Privacy Mode 


e Red flashing light= Camera is shutting down 
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How do | place a patient on Video Monitoring? 


Place order in CIS for “Virtual Constant Companion”. Order notes include: “RN needs to call 
Virtual Constant Companion at (413-795-2389) to give report upon order entry and RN must 
contact covering provider for awareness” 

Give report to VMT including patient’s name, room number, reason for monitoring + your 
contact information (or PCTs contact info) 

When done giving report, go to the patient’s room and work with the VMT to confirm the 
camera is on and that the audio is working both ways 

Introduce the patient to the VMT and educate them and anyone present about the system 
Notify the Charge Nurse 

Place Magnet/Flag on the doorway to the patient’s room 

Place the laminated “Patient Safety Monitoring” sign in the room 


Change of Shift: 


Include reason for monitoring to oncoming RN during bedside safety report. 

At the bedside, oncoming RN should introduce themselves to the VMT and provide their 
name and contact information 

The VMT will call the OA for the name and contact information for the oncoming RN if not 
done during bedside report 

VMT will escalate any communication issues to the Charge RN 


Taking a patient off Video Monitoring 


The VMT may request monitoring be discontinued if no interventions have been needed > 
24 hours 

Patients may need to be removed from monitoring if they require frequent interventions 
Nursing may determine video monitoring is no longer needed based on nursing judgement 
or a change in patient condition 

A patient will be removed from monitoring if they no longer meet the inclusion criteria 


Documentation 


Nursing Progress Notes should include: 

documentation of the use of video monitoring 

Inclusion criteria for video monitoring 

Interventions needed 

Rationale behind continuing video monitoring or discontinuing 

VMTs chart hourly in CIS, documenting observations and interventions 


Call or Page Diane, Erika or Melissa for any questions 


